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BURLINGTON DOWNTOWN BUSINESS ASSOCIATION
BOARD OF DIRECTORS MEETING ~ IN PERSON & ZOOM
WEDNESDAY OCTOBER 4, 2023

Present: S. Bell, N. Gardner, B. Glazier, D. Gray, S. Peachey (left at 9:30), P. Skoretz,

B. Wodhams
Staff: L. Birmingham, B. Dean and A. Policicchio
Regrets: L. Bouchard-Bain and D. Kuchma
Absent: A. Ucar, E. Vine, and Councillor Kearns
Guests: K. Lee — Goodbye Graffiti

A. Gazmin — Goodbye Graffiti

1. Call to Order 8:05 am by B. Wodhams
No conflicts of interest were declared for this meeting.

2.  Approval of Board Minutes: Wednesday September 13, 2023
Motion by: S. Bell Second by: S. Peachey
“To approve the minutes of Wednesday September 13, 2023, as presented.”
Motion Carried / 0 Opposed

3. Goodbye Graffiti: K. Lee
B. Dean introduced guests from Goodbye Graffiti and stated we need to review the
graffiti status and decide if we need to hire this firm to clean up downtown.
K. Lee and A. Gazmin gave a power-point presentation on different levels of their services
and how they can remove different types of graffiti.
Q & A included:
Does the City of Burlington have a graffiti removal contract? As no graffiti has been
removed in the past, it seems the city does not.
Does this service include municipal properties? 7he contract would not include municipal
properties if we didnt want it to. An agreement with the city would need to be penned if
the BDBA took that responsibility. i.e.: hydro boxes, bus shelters, trash cans, Canada
Post etc. They explained they are currently working with Bell, Hydro and the bus shelter
company and stated these companies are complaint driven and are quick to respond.
The BDBA would need to get building owners’ permissions to remove graffiti should we
move forward with this program.
The monthly contract would include a weekly inspection and removal within a few days.
Please refer to the report in Trello for additional details. Action: Brian investigate a
cost-share with the municipality for 2024.



4.

5.

Approval of 2024 Meeting Calendar: B. Dean

Motion by: D. Gray Second by:  P. Skoretz
“To adopt the 2024 Board of Directors meeting calendar as presented.”
Motion Carried / 0 opposed.

Pedestrian Bypass Investment: B. Dean

Brian reviewed the success of the 2023 Pedestrian Bypass and the $100,000 budget. B.
Dean stated he is presenting a case to Committee & Council requesting a cost-share
program for the patios in 2024. Barry Glazier suggested cost-sharing with Tourism
Burlington and to include the former Queen’s Head back into the cost projection for
2024. He also stated the restaurants are still struggling as the market has shrunk.

Full report in October Trello

Big Ticket 2024 Budget Recommendations: B. Dean

Strategic Plan: B. Dean reminded the Board the BDBA conducts a Strategic Plan for
the organization every 3 — 5 years. Covid-19 has changed the downtown and suggested
a Visioning & Strategic Planning be included in the 2024 budget. The estimated cost
would be approximately $8 — $10,000. The Strategic Plan would start in February with
the hope to have a plan in place for the spring Annual General Meeting.

Downtown Clean up: At one time, the City employed a person to clean up the
downtown on a daily basis. Since his retirement, this employee was never replaced and
the overall cleanliness of the downtown has been noticeably declining for several years.
Weeds in the sidewalks, trash cans overflowing have also been a major problem as well.
B. Dean suggested a partnership with the City for an employee for downtown on a full-
recovery basis whereby the Roads, Parks & Forestry Department would house, orient
and provide equipment to a seasonal resource and bill the BDBA monthly. The
proposed cost for this seasonal contract is expected to be $10K D. Gray suggested we
approach downtown landscaper Gelderman’s, to find out if they offer such services. B.
Dean and L. Birmingham will meet with Gelderman’s for more information. Brian will
also continue a potential partnership with the city through a special budget submission
via Councillor Kearns’ office.

On-Radar October - December 2024: B. Dean

(A) Food Truck Festival Report Delegation: The BDBA submitted and endorsement a
letter to Council requesting the Food Truck Festival be relocated to different venue
rather than Spencer Smith Park. This will be the fourth and final time to Council for
this request. It was clear the report to Council regarding the Food Truck Festival is
in favouring the Festival to return to SSP. The delegation to Council on October 5"
2023 will include restaurateurs Barry Glazier, Stephen Bell, Craig Kowalchuk
(President of the Burlington Restaurant Association), business owner Naiomi Gardner
and Executive Director Brian Dean.



10.

(B) Parking: Hourly Parking Rate Increase 2024: B. Dean announced parking rates will
increase .25 to $2.00 per hour on January 1, 2024. There will also be an increase to
monthly parking rates.

A copy of this report is in October Trello.

New Business:

Alison Policicchio introduced a marketing report that she will be sharing with the Board
each quarter. A. Policicchio distributed a detailed report of all marketing strategies and
events the Board needs to be aware of — helping to inform the membership of what the
BDBA has planned.

Brian Dean announced the Transportation Manager Craig Kummer, will be attending the
November meeting for the Board for a discussion of issues identified at the Board
meeting of September 13

Stephen Bell stated new technology has been installed in the parking garage to count
vehicles as they enter and exit — ensuring the sign outside the garage is accurate.

Next Meeting: Wednesday November 1%, 2023, 8:00 am
Boardroom 414 Locust Street and Zoom

Adjournment 10:00 am.



