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BURLINGTON DOWNTOWN BUSINESS ASSOCIATION
BOARD OF DIRECTORS MEETING ~ VIA ZOOM
WEDNESDAY MAY 5, 2021

Present: S. Bell, L. Bouchard-Bain, M. Eade, S. Peachey, P. Skoretz, A. Ucar E. Vine B.
Wodhams and Councillor Lisa Kearns

Staff: L. Birmingham, B. Dean and S. Statham
Regrets: B. Glazier, D. Walker and J. Wilkins
Guests: T. Evershed — Special Business Areas Coordinator — City of Burlington

J. Jones — Membership Services
S. McQuade — Cypress Strategies / Strategic Planner Consultant
L. Sharma-Seth — Mending the Chasm / Membership Counsellor

Meeting Chaired by B. Wodhams

1. Call to Order 8:05 am
B. Dean acknowledged guest L. Sharma-Seth to the meeting. B. Dean also stated R.
Catherall, Special Business Areas Coordinator has returned to the West Coast for personal
reasons and Todd Evershed will be our representative once again. Welcome back Todd.

2. No declarations of interest declared.

3. Approval of Past Minutes: April 7, 2021
Motion by: P. Skoretz Second by: M. Eade
“To approve the minutes of Wednesday April 7, 2021 as presented.”
Motion Carried

4, Draft 2020 Financial Statement: B. Dean / L. Birmingham
The draft 2020 FS prepared by Deloitte had been circulated prior to the meeting for the
Board’s review. There were no questions.

Motion by: M. Eade Second by:  P. Skoretz
“To adopt the draft 2020 Financial Statement as presented.”
Motion Carried

Staff to contact Deloitte with confirmation of the Board’s motion.



5. Councillor and Small Business Report — Councillor Kearns and T. Evershed

B. Dean stated Robert Catherall has returned to Vancouver for family reasons and

therefore Todd Evershed will return as Small Businesses Coordinator.
* $100,000 of unspent funds from 2020 will be spent on street furniture in 2021.
* Councillor Kearns has submitted her name in for Provincial competition but has
assured the Board she will be with the BDBA until June of 2022.
* Centro Market is celebrating their 10" anniversary this year but will have to do so
without music as live music is not permitted at this time.
* Downtown ambassadors will be starting in May on the Lakefront. The Ambassadors
will not be distributing BDBA pamphlets.
* Growth of the Urban Centre to the Go Station will go to Council June 22™. The
feedback has been overwhelming positive.
* Bathrooms are up in the park and signage has been improved.
* Councillor Kearns stated Beachway Park was granted $110,000 for planters and
landscaping from the Covid-19 Recovery Fund. Councillor Kearns did not support this
initiative.
Councillor Kearns requested consent from the BDBA Board that at the Committee
meeting tomorrow (May 6, 2021) to request beautification equality improvements in
Downtown from the Covid-19 funding. The BDBA agreed.

6. Provincial and Federal Grant updates: B. Dean / S. Statham
B. Dean has been successful in obtaining a grant of $17,450 from the Canada Healthy
Communities for the implementation of greenery to soften the look of the pop-up patios.
B. Dean asked the Board to give thought of the BDBA investing funds next year for this
project. There are 7 pop-up patios in the downtown.

S. Statham is waiting to hear from I Heart Main Street for the
* There was a request to “break” continuous patios in the downtown. Councillor Kearns
to investigate.

7. Board Strategic Planning Session — S. McQuade
S. McQuade reviewed the revised Strategic Plan to the Board. This is an 18-month plan
that will be reviewed in April 2022.
Motion by: M. Eade Second by:  E. Vine
“To adopt the Strategic Plan and to review again once staff has the opportunity to
assign expenses to the programs suggested.”
Motion Carried

8. New Business
B. Dean stated the May Director’s Meeting will be replaced for the 41% Annual General
Meeting on Wednesday June 2 ~ 8:00 am ~ live via Zoom. The Board will then break
for the summer months and return in September.
Budgeting for 2022 will begin in September.



0. Next Meeting: Wednesday September 8, 2021 8:00 am
VIA ZOOM

Adjournment 10:05 am



